Engineering Branch

AIN FUNCTIONS OF THE DIVISION

1. Construction & Maintenance Works

e Preparing building plans

e Preparing cost estimates

« Construction project planning & quality controlling
o Certifying payments & recommending payments

2. Procurements

3. Maintenance & service-related works
4. Coordinating price fixing committee meetings
5. Preparing estimates for eternal government organizations

OUR SERVICESTO YOU

« Responsible for Safety, Environmental and interest for public wellbeing.

e Accountable of society's funds and resource are used efficiently.

« Concern about the impact of engineering projects on Environmental and society.

o Legality of all projects is ensuring before commencement of work.

o Educate the staff about social responsibilities.

« Responsible for all the actions taken when its impact on the society and the People by the
projects.

« Conduct training programmers to enhance the knowledge of the officers.

o Technical officer Review meeting will be held every three months to upgrade their
routing work standards.

WE ENSURE THE RESPONSIBILITY TOWARDS YOU

o Coordinating the price fixing committee for Material rates during the current year.

e Procurement process to select suitable contractors for the new projects and closely
monitor the selected constructors.

« Field visits to maintain the standards of the construction.

e Collect test reports to maintain quality of the construction.

« Conduct progress meetings to maintain the progress of the construction.

e Issuing price fixing committee reports annually, to maintain a reasonable fixed-price
within the district



